
Dallas Yacht Club By-Laws


(Amended and Restated August 2007, Sept 2008, Oct 2009 & Sept 2012)


ARTICLE I - NAME & PURPOSE

Section 1:  The name of this organization shall be the Dallas Yacht Club.

Section 2:  The Club is a non-profit organization.

Section 3: The purpose of the Club shall be to develop a social and fraternal spirit among water sports enthusiasts and to provide recreational activities for its members both ashore and afloat.  Further it shall be the aim of the Club to serve the interests of power and sail boat owners or enthusiasts in the local community.  The Club shall strive to stimulate a greater interest in boating and related activities and to provide a setting for those involved in boating to gather together to share common interests.  The Club shall strive to promote safety in boating and all water sports at all times.

Section 4:  The Club may initiate and participate in activities that promote the general welfare of the local community.

Section 5: The waters of Lake Lewisville Texas shall be the principal area for the pursuance of the Club’s purpose.

ARTICLE II - MEMBERSHIP

Section 1:  Membership in the Dallas Yacht Club shall be open to all individuals interested in boating, fishing, or any water activity.

Section 2:  Application for membership shall be made by submitting a completed application to the Rear Commodore.  Once the membership fees are paid the membership is temporarily approved.  The Rear Commodore shall then present the application to the Board of Directors at the next regular meeting of the Board.  The Board shall review the application and either approve or disapprove the acceptance of the new member by a simple majority vote of those present.  Upon approval by the Board and receipt of the new member initiation fees, if any, and membership dues, the applicant shall be registered as a full member of the Club by the Rear Commodore.  The Rear Commodore shall insure the new member receives a Club Calendar and Membership Card.

Section 3: Different levels of membership may be established by the Board, including single and family membership levels.

Section 4:  Membership in the Dallas Yacht Club shall be valid for 1 year, from April 1st to March 31st. 

ARTICLE III - NOMINATIONS, VOTING AND ELECTIONS

Section 1: The Commodore shall call for candidates and nominations for elections to the Board of Directors for the upcoming calendar year during the months of September or October.  The election time frame will be announced by the Commodore after the close of the nomination period or receipt of all viable candidate’s names and nominations.  The election will take place over a period of 15 days with ballots distributed by mail, email or any other method determined by the Commodore and the current Board of Directors.  The election close date will be determined by the Board but will not be later than October 26th.

Section 2:  All members in good standing are eligible to be nominated for office and vote. There will be no secret ballots or elections.  Each member shall have one vote regardless of membership level.  For example, a family membership receives only one vote. All voting by the General Membership will be tabulated by the Secretary whose determination of the outcome of the vote will be considered final upon certification of the results by the Commodore. All voting will be either by acclamation, written ballot, email or a show of hands.  Elections are to be held per these By-Laws of the Club and in a timely manner.  The Commodore is responsible for the election and its proper administration.   

ARTICLE IV - BOARD OF DIRECTORS/OFFICERS

Section 1:  The Board of Directors shall consist of the elected and appointed officers.

Section 2:  The elected officers shall be the Commodore, the Vice-Commodore Power, and Vice-Commodore Sail.

Section 3:  The Commodore, Vice-Commodore Power and Vice-Commodore Sail shall be elected by a majority vote of the General Membership who are present in person or by proxy at the year end annual business meeting.

Section 4:  The elected officers shall serve for a term of one year and hold office from January 1st until December 31st or until the election of their successors.

Section 5:  Although there will be no limit on the number of terms served, it is the goal of the Club to not have any elected officer serve more than two consecutive terms in the same office.

Section 6:  The Commodore shall appoint the following officers, subject to the approval of the Vice-Commodore Power and the Vice-Commodore Sail.

1. Rear Commodore

2. Secretary

3. Treasurer

4. Fleet Captains

5. Dock Captains

6. Lieutenants

Section 7:  The duties of the officers are detailed as follows:

a.   The Commodore shall be responsible for carrying out the directives of the membership and Board of Directors.  He is responsible for maintaining the general welfare of the Club and conducting all Club business.  He shall have the final authority in all Club matters except that he shall not have the authority to violate any directives of the Board of Directors or these By-Laws.  He shall be a member ex-officio of all committees.  He shall call all meetings.  He shall conduct all business meetings and social activities.  The Commodore will ensure that appointed officers adequately represent the various geographical areas of the marina.  He shall carry on the work of the Club in the promotion of its image and its best interests.

      In addition, the Commodore shall be responsible to maintain adequate insurance coverage for the Board of Directors, club members, visitors, vendors, employees, volunteers, and Eagle Point Marina.  The policy or policies should maintain the minimum coverage outlined below:  
i. General Liability:  This covers all club events, injuries and property damage on land, including travel, as a result of a DYC event. 

ii. Marine Liability:  This covers all activities on our docks, or on the water including boat liability and uninsured boaters for club owned vessels.
iii. Liquor Liability:  This policy covers all activities where we serve alcohol, on water, land or docks including travel to and from events.  

iv. Director and Officers:  This covers suits by members regarding decisions made by the officers and directors.  

v. Burgee Program:  This is a total Yacht Club policy specific to Yacht Clubs and encompasses all of the above.  

b. The Vice-Commodore Power shall have the same responsibility and authority as the Commodore in the absence of the Commodore.  The Vice-Commodore Power shall also be charged with the responsibility of promoting the power boat programs and interests of the Club.

c.  The Vice-Commodore Sail shall have the same powers and responsibilities as the Vice-Commodore Power in the absence of the Vice-Commodore Power.  The Vice Commodore Sail shall also be charged with the responsibility of promoting the sailing programs of the Club.  These will include but not be limited to, organizing the racing program, and insuring membership in the U.S.Y.R.U. or other equivalent organizations that may be beneficial to the sailing program.

d. The Rear Commodore is to assist the Commodore, Vice-Commodore Power and Vice-Commodore Sail in the performance of their duties, and in their absence, act in their stead.  He shall be responsible for maintaining the membership roster.  He shall be responsible for increasing the Club membership and processing new applications.  He may at his discretion and with the approval of the Board of Directors initiate membership drives, campaigns, or other actions designed to increase the membership. He is responsible for providing new members with a Name Badge, Club Directory, Club Calendar and Club Membership Card.

e. The Secretary is responsible for maintaining the minutes of the Board of Directors and General Membership meetings.  The minutes of the previous Board of Directors or General Membership meetings shall be read at each meeting unless this reading is waived by a majority vote of those present at the current meeting.  The Secretary shall conduct the correspondence of the Club, send out notices, maintain correspondence records and shall assist the Rear Commodore with maintaining the Membership Roster as requested.

f. The Treasurer is responsible for maintaining the financial accounts of the Club.  He shall, with the help of the Rear Commodore, insure the prompt payment of dues by the membership.  He shall insure that the account balances are correct and current bills are paid.  He shall advise the Board of Directors as to the current and projected financial status of the Club as requested.  The Treasurer and Commodore or any Member of the Board of Directors so authorized by the Commodore, are the only members with authority to write and sign checks on the Club checking account.  The Treasurer along with his successor will be responsible for the year end Financial Report of the Club’s Finances and will assist in the presentation of the Financial Report to the Board.

g. The Fleet Captains shall be the chairmen of the various entertainment committees established during the year.  The entertainment committee shall comprise of the Fleet Captain and two or more Lieutenants appointed by the Fleet Captain with the concurrence of the Commodore.  The Fleet Captain is responsible for arranging, financing and managing all recreational activities ashore and afloat.  He has the authority to make commitments necessary for the conduct of these activities.  This authority is limited by the financial stipulations in Article VII.

h. The Dock Captains shall be responsible for a geographical area of the marina and will be tasked with recruiting new members, disseminating Club information, promoting Club events and acting as a local liaison for the membership in their area to the Board.

Section 8:  No compensation may be paid out of Club funds for services rendered or goods provided by an elected or appointed officer or a family member or affiliate thereof without a unanimous vote of the Board of Directors who must be satisfied that the goods or services are being provided at or below commercially competitive rates.  
ARTICLE V - MANAGEMENT

Section 1:  The management of the Club shall be vested in the Board of Directors, which shall consist of the elected and appointed officers.

Section 2:  The Board of Directors shall have the power to appoint sub-committees for the purpose of achieving goals approved by the membership or by the Board.

Section 2.a:  A committee appointed under Article V Section 2 shall attempt to accomplish its tasks with reasonable expediency.  The head of the committee shall make regular progress reports to the Board of Directors.  The Commodore shall relay the substance of these reports to the general membership if and when he deems it appropriate.

Section 2.b:  The Board of Directors may expand or limit the powers of the committee as required.  

Section 2.c:  A committee established under Article V Section 2 may be eliminated by the Board of Directors at any time.

Section 3:  Any resolution submitted to Board of Directors by the committee may be submitted in writing or presented at a meeting of the Board.

Section 4:  Resignation or Replacement of the Commodore.  In the event that the Commodore of the Club resigns or is removed from office, the Vice-Commodore Power will assume the title and duties of the Commodore until the next general election.  The Board will appoint a new Vice-Commodore Power to hold the office until the next general election. This action does not require a vote of approval by the General Membership.
Section 5:  Resignation or Replacement of the Vice-Commodore Power or Vice-Commodore Sail.  In the event that the Vice-Commodore Power or the Vice-Commodore Sail resigns or is removed from office, the Board will appoint a replacement officer either from the existing staff or from the General Membership to assume the duties and responsibilities of the office until the next general election.  This action does not require a vote of approval by the General Membership.

Section 6:  Resignation or Replacement of an Appointed Officer.  In the event that an appointed officer resigns or is replaced, the Board may select the replacement officer from the existing staff or from the General Membership to assume the duties and responsibilities of the office until the next general election.  This action does not require a vote of approval by the General Membership.

Section 7:  Removal of any Officer.  Any office may be declared vacant by the Board of Directors if an officer fails to serve as required by these By-Laws.  The officer will be asked to resign for the good of the Club by the Board.  If the officer refuses to resign, then a simple majority (51%) vote of “no confidence” returned by the Board of Directors will remove the officer from the Board. A replacement officer will assume the duties and responsibilities of the office until the next general election under Section 4, 5 or 6 above as applicable.  

Section 8:  Resignation of a Member.  Any member may resign from the Club at any time for any reason.  The member is requested to notify the Rear Commodore of his resignation.  The member’s initiation fee, if any, will not be refunded.  The member’s dues will not be refunded.

Section 9:  Removal of a Member.  Any member in good standing can be removed or suspended from the Club for probable cause and by a majority vote of the Board of Directors.  Suspension may not exceed 30 days.  Suspended members will not be allowed to participate in any Club functions or events.  Probable cause must be documented and can be but is not limited to:

a) Conduct injurious to the welfare of the Club.

b) Conduct unbecoming an elected or appointed officer of the Club.

c) Failure to adhere to the By-Laws of the Club.

Section 10:  At the end of their term the outgoing officers of the Board of Directors will prepare and deliver to the incoming officers of the Board of Directors a copy of the Club’s General Operating Procedures.  The Club’s General Operating Procedures describe the current state of each of the elected officers’ responsibilities.  The purpose of the Club’s General Operating Procedures is to ensure continuity from one administration to the next and to maintain control over aspects and operations of the Club events, Club property and documentation.  The Club’s General Operating Procedures document will be a checklist that will be used to verify that important procedures such as check card signatures and bank account statements and so forth are finalized and transferred to the new officer in a timely manner. 

ARTICLE VI - FISCAL YEAR

Section 1:  The fiscal year of the Club shall commence on January 1st of each year and shall terminate on December 31st of said year.

ARTICLE VII - FUNDS AND PROPERTIES

Section 1:  Any expenditure for a Club event or property purchase in excess of $1500.00 must be approved by a majority of the Board of Directors.  Any item purchased with Club funds for a Club event or property purchase, regardless of the dollar amount, becomes the property of the Club and is to be used for the sole purpose of the Club unless otherwise designated by the Board of Directors.
Section 2:  For certain defined events or special circumstances requiring a large deposit before the event, such as the Commodore’s Ball, the Board of Directors may grant the Commodore or another officer that the Commodore so designates, the ability to make a special expenditure above and beyond the stated limit in Article VII, Section 1.  This approval, voted upon at a regular board meeting with said directive being duly recorded in the meeting minutes and approved by a majority of the Board of Directors, may be granted at any time prior to the event.  This special expenditure may not exceed $2,500.00 without the approval of the Board of Directors and following already established and accepted Club financial practices.
Section 3: Any expenditure for any event or purchase requiring two (2) or more checks must be approved in writing by the Commodore.

Section 4:  The Commodore may authorize the Treasurer jointly with himself to pay all bills and other financial obligations accrued by the Club.

Section 5:  Only the Commodore and the Treasurer or any member of the Board of Directors so authorized by the Commodore, are to have access to the funds of the Club.  The funds of the Club are for the purpose of paying financial obligations of the Club.

Section 6:  The financial records of the Club shall be reviewed by the Board of Directors quarterly and a year-end financial review during the month of December of each year.  The results of the review may be made available to the membership upon request or at the direction of the Board.  The financial records of the Club are not to be withheld from inspection from any member in good standing.  The financial records of the Club are not available to anyone that is not a member in good standing with the Club or to the general public.  Any previous outstanding liabilities or issues are to be resolved by February 1st of the following year.

ARTICLE VIII - INCOME

Section 1:  The Club income shall be from initiation fees, annual dues, interest, grants, donations, fund raisers or any other honorable source.  

Section 2:  Income generated by the Club shall be used for the purposes of the Club.

Section 3:  Annual dues for the following year shall be set at the annual year-end business meeting.  New member initiation fees and member assessments, if any, will be set at this time also.  The dues structure may vary by membership level.  These amounts shall be approved by a majority vote of the General Membership.  A majority vote is defined as 51% of the General membership present at such meeting in person or by proxy. 

Section 4:  Dues shall be assessed on an annual basis.  Any member not remitting their annual dues by April 1st shall be deemed a member not in good standing.  A member not in good standing will be required to pay their annual dues, assessments and initiation fees if any, to become a member in good standing.

Section 5:  The General Membership gives the Board of Directors the right to decide prior to an event if the members and/or their guests are to be charged for attending an upcoming Club event.  The Board must notify the General Membership of the dollar amount of the charge within a reasonable time frame prior to the event.

The Board has the choice, in the event of a property purchase, to either notify the General Membership of a future assessment to cover the cost of the purchase or to include the cost of the property purchase in the calculation of the annual dues for the upcoming year. 

Section 6:  The Commodore may authorize any activity designed for the purpose of raising funds.  He may authorize the raising of funds for any purpose that falls within the scope of the purpose of the Club as defined in Article I.

ARTICLE IX - MEETINGS: BOARD OF DIRECTORS AND MEMBERSHIP

Section 1:  The Commodore shall call and conduct all meetings of the Board of Directors and the General Membership, as specified in Article IV Section 7.a.

Section 2:  The Board of Directors shall convene when necessary for the proper management of the Club.

Section 3:  The General Membership shall convene when deemed necessary by the Commodore or the majority of the Board of Directors.  The annual year-end business meeting shall be held on or around the election of officers of each year.  In addition to normal business the other purpose of this meeting shall be to review the financial status of the Club, introduce the newly appointed staff officers of the Club for the upcoming year and have a general discussion of the current and proposed dues structure of the Club as well as any other business the members or current and new Board may wish to discuss.
Section 4:  Special Meetings.  The Commodore may call special meetings of the General Membership at his discretion and shall do so at the written request of 5 members in good standing.  Notice of the Special Meeting and the reason for the meeting shall be sent to each member by the Secretary at least 10 days prior to the date of the meeting.  The manner of delivery of the notice to the Club Membership is at the discretion of the Board.  Special Meetings for the Board can be called with as little as 24 hours notice to the Board members.  The manner of delivery of the notice to Board members is at the discretion of the Commodore or Secretary.

Section 5:  At any meeting of the Board, a quorum shall be deemed present if any 3 active DYC officers and the Commodore are present.  Unless unanimous approval is otherwise specified in these By-Laws, approval of any action by the Board shall require a simple majority vote of the elected and appointed officers actually present and voting at the meeting.

Section 6:  At any meeting of the General Membership, including the annual business meeting, a quorum shall be deemed present if at least 20% of the total General Membership is present in person or by proxy.  Except in the case of a two-thirds vote required to amend these By-Laws as specified in Article XI below, approval of any action by the General Membership shall require a simple majority vote of the members present in person or by proxy at the meeting.

Section 7:  The annual business meeting shall be conducted at a formal in person meeting of the General Membership at the location specified in the notice of the meeting. The Board and the General Membership may take any other action required or permitted in these By-Laws without a formal meeting if prior notice is given and the required vote is obtained in writing, including votes solicited and returned by email or other electronic means. 

Section 8:  Any notice required or permitted in these By-Laws shall be deemed given and received by the Board and the General Membership when given in any one or more of the following manners:

a. The notice is published in the Club’s newsletter (currently this is delivered in the Eagle Point Marina bills).

b. The notice is emailed or delivered by other electronic means (such as through Evite or a similar web based event management tool) to the member at his or her latest email address as reflected in the Club’s records.

c. The notice is mailed by US Mail to the member at his or her home address as reflected in the Club’s records.

Meeting notices may also be posted on the Club’s bulletin boards at dock entrances, but this method of notice is not required.

ARTICLE X - MEMBERSHIP RIGHTS & DUTIES

Section 1:  New members shall be granted the right to purchase and display a Club burgee.  All members in good standing are encouraged to display the burgee on their craft.

Section 2:  All members in good standing shall receive a Club Membership Card as issued.

Section 3: All members in good standing will receive a Club Directory and a Club Calendar as issued.

Section 4:  All members in good standing may attend meetings called by the Commodore and exercise their right to vote.

Section 5: All members in good standing, who may have a grievance or complaint pertaining to the Club, are required to submit in writing such grievance or complaint to the Board for consideration.  At their discretion the Board will meet at either a special staff meeting or the next regularly scheduled staff meeting to discuss the issue.  The Commodore, Vice-Commodore Power, Vice-Commodore Sail or Rear Commodore will communicate back to the member the Board’s decision regarding their grievance or complaint. 

Section 6:  All members in good standing may attend all social functions of the Club.

Section 7:  All members in good standing shall be placed on the Club mailing list.  The Club uses email and other electronic messaging services as the primary communications tool of the Club.  It is incumbent on the member to ensure that the Secretary and Rear Commodore have a current and valid email address on file and the email service allows the acceptance of attachments.  They shall receive the Club newsletter, if published, and other publications or notices of the Club.

Section 8:  The membership rights of a member may be held in suspension if a written request is submitted to the Commodore and approved by the Board of Directors.

Section 9:  A membership held in suspension in accordance with Article X Section 8, may be reinstated by the payment of any dues not previously paid for the current year.  A membership so reinstated shall not be required to pay initiation fees.

Section 10:  All members of the Dallas Yacht Club are to comply with all provisions of the Club By-Laws as amended from time to time.

Section 11:  All members are to adhere to the “Release and Hold Harmless” clause of the member’s application form.  The “Release and Hold Harmless” clause is hereby incorporated to be a part of these By-Laws.

Section 12:  A member that is suspended or removed from the Club may appeal the action by submitting a written request to the Board of Directors.  The Board of Directors shall address the petition at the next regularly scheduled meeting of the Board or at a special meeting if the Commodore so decides.

ARTICLE XI - AMENDMENTS TO THE BY-LAWS

Section 1:  These By-Laws may be amended by a two-thirds vote of the General Membership present in person or by proxy at a meeting called for such purpose.  The Board may propose amendments or proposed amendments may be submitted in writing to the Board by a group of 5 or more members who are each in good standing.  The Secretary will be responsible for notifying all members of the Club of the proposed amendment.  Notification will be made via e-mal or general mail if a member does not have e-mail.  A fourteen day period will elapse between the date of the notification to the General Membership and the date of the vote by the General Membership.  All memberships in good standing (family, individual or dock captain) count as one vote.   

Section 2: Anti - Discrimination and Harassment Policy

Preventing discrimination begins with respect and adherence to the law. Therefore discrimination against individuals on the basis of race, religion, color, sex, age, pregnancy, national origin, disability, veteran or family status, or any other status or condition protected by applicable state or federal laws is strictly prohibited. 

Verbal, physical, sexual or any other form of harassment that belittles or demeans any individual on the basis of race, religion, color, sex, age, pregnancy, national origin, disability, veteran or family status, or any other status or condition protected by applicable state or federal laws is also strictly prohibited. Prohibited harassment includes conduct that has the purpose or effect of unreasonably interfering with a member or creating an environment that is hostile, intimidating or offensive.  

Sexual advances; physical conduct of a sexual nature; sexual or racial jokes; racial, ethnic, nation origin, or disability slurs; and other harassing language or conduct that is meant to intimidate or that negatively impacts a members environment is considered harassment and is strictly prohibited. 

To promote equality, The Dallas Yacht Club will administer and conduct all practices and procedures without regard to race, religion, color, sex, age, pregnancy, national origin, disability, veteran or family status, or any other status or condition protected by applicable state or federal laws. Violators of this policy are subject to investigation and discipline including termination of membership.  

When Discrimination is Experienced or Suspected

If you are discriminated against in the club, you are required to report it immediately to the Commodore. If you know of or suspect discrimination to another person, including harassment, report it to the Commodore. Members are protected for filing a complaint of discrimination and/or assisting in an investigation of discrimination. 
If warranted, the Dallas Yacht Club will investigate credible allegations of discrimination, including harassment.   The Dallas Yacht Club may use third parties to assist in such investigations. All members have a responsibility to cooperate fully in any investigation. Finally, any member who makes a knowingly false claim of discrimination will be subject to disciplinary action which may include termination of membership.
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